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BATC Community Development Corporation

VISION

BATC Community Development Corporation will provide grants through support of catchment area projects for the
development of healthy communities.

MISSION

BATC Community Development Corporation distributes a portion of casino proceeds to communities, in compliance with
the Gaming Framework Agreement and Core Values.

CORE VALUES

Good Governance Practice
Communication

Improve Quality of Life
Respect for Culture
Sharing

Legacy

The Lighthouse Supported Living Inc.
North Battleford Homeless Shelter
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MESSAGE FROM THE CHAIR

On behalf of the Board of Directors of the BATC Community Development Corporation (BATC
CDC), | am pleased to present the 2014-2015 Annual Report. This year was another success in
making goals and objectives tangible, not only for our corporation but more importantly, for
the communities we provide funding to.

The fiscal year 2014-2015 saw a total of $4,213,560 distributed to our communities to

supplement, improve, or create projects and events that otherwise may not have taken place.

A complete list of the 189 grants can be viewed further into this annual report, however |
would like to highlight a few of the projects we were able to fund. A long needed emergency shelter for the homeless
was opened in the City of North Battleford in January of 2015; an Anti-Bullying campaign for Onion Lake Cree Nation;
Roads & Core Area Enhancement for Sweetgrass First Nation; and a Snoezelen Room for Hafford School (autism
therapy). There is such a wide spectrum on the variance of the projects we fund, which makes the selection of projects
quite effortless when it comes to approval.

The Board of Directors would like to acknowledge the management team for their continued efforts in ensuring the
processes within BATC CDC are in compliance with the Gaming Framework Agreement, the BATC CDC Policy and
Operating Procedures Manual, and are in accordance with the Canadian Generally Accepted Accounting Standards for
non-profit organizations. The management team continues to provide the board members with updates on quarterly
budget changes, recipient follow up report statuses, public relations updates, and allocation summary reports.

We cannot forget to thank the Gold Eagle Casino for providing BATC CDC with a portion of their revenue so that we
may continue in giving to the non-profit and charitable organizations within our catchment area.

Neil Sasakamoose, Chair
BATC Community Development Corporation

Light of Christ Catholic Schools
Early Years First Nations Literacy Project
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BOARD OF DIRECTORS
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Ahtahkakoop Cree Nation Red Pheasant Cree Nation City of North Battleford Onion Lake Cree Nation
Mayor Derek Mahon Senator Don Pooyak Neil Sasakamoose Councillor Quenton Swiftwolfe
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No Photo Available

Councillor Oscar Gopher
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GRANT RECIPIENT LIST 2014-2015
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GRANT RECIPIENT LIST 2014-2015—CONTINUED
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GRANT RECIPIENT LIST 2014-2015—CONTINUED
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GRANT RECIPIENT LIST 2014-2015—CONTINUED
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GRANT RECIPIENT LIST 2014-2015—CONTINUED

SUMMARY OF GRANTS BY CATEGORY

Social
Development
10%
Community Infrastructure
Development and
Maintenance
19%
Senior and Youth Cultural Development
Programs 9%

28%

Economic Development
4%

Education Development

7%
Recreational Facilities
Operations and
Development
15% __—Health Initiatives
6%
| \Justice Initiative
1%

Other Charitable Purposes
1%
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Kéhté —ayak (Elders) Council
Honoring Our Elders & Our Youth Gathering

Meota & District Fire Department
New Fire Hall

Sweetgrass First Nation City of North Battleford
CDC Community Grants 2014-15 Synthetic Ice Surface
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BATC Community Development Corporation

STRATEGIC PLAN 2015-2016

Strategic Panning for BATC Community Development Corporation included a review of the previous year’s planning and
no changes were made. The Board of Directors see the current goals and objectives as efficient with the processes in
place. The Core Values, Vision, and Mission Statement also remained unchanged. The BATC Community Development
Strategic Plan for 2015-2016 was reviewed on September 28, 2014.

CORE VALUES

Good Governance Practice
Communication

Improve Quality of Life
Respect for Culture
Sharing

Legacy

VISION

BATC Community Development Corporation will provide grants through support of catchment area projects for the
development of healthy communities.

Tagline — Supporting the Development of Healthy Communities

MISSION

BATC Community Development Corporation distributes a portion of casino proceeds to communities, in compliance with
the Gaming Framework Agreement and Core Values.

Canadian Mental Health Association
Battlefords Branch—Advertising
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STRATEGIC PLAN 2015-2016

Good Governance Practice

Objective Goal Time Measurement
. . . . Resolution receiving report and update
Having good policies Review once yearly ongoing

as necessary

Effective management team Evaluation March 31, 2016 Management regular reporting to board
Having Effective Board Audit July 31, 2015 Auditor’'s management letter
Accountability/Transparency Audit July 31, 2015 Audited Financial Statements Feedback

Grant Recipient List

August 31, 2015

Newspaper supplement

Distribution of Annual Report

August 31, 2015

Annual Report Feedback

Compliant with GFA

Required Reporting

Sept 30, 2015

Meet FNMR reporting timeline

Communication

catchment area

Objective Goal Time Measurement
. Have information booth at Treaty Days in .
Create public awareness of CDC ty Day May — June 2015 Reporting

Grant Recipient List

Sept 30, 2015

Newspaper supplement

Distributing Annual Report

August 31, 2015

Annual Report

Website Updates

April 1, 2015 —
March 31, 2016

Website Visits

opportunities for communities

Call for Proposals

March 31, 2016

Branding Promote and Publicize Sept 30, 2015 Have brochures printed and available
Photos — Cheque Presentations When possible Reporting

Improve Quality of Life

Objective Goal Time Measurement

Provide economic development April 1, 2015 — Reporting on each project’s completion,

etc.

Supporting Youth

To assist individual youth when funds are
available

April 1, 2015 —
March 31, 2016

Reporting on each of projects comple-
tion, etc.

Respect for Culture

Objective

(@)

oal

Time

Measurement

Supporting Culture

Enable projects that promote culture

April 1, 2015 —
March 31, 2016

Yearend report to board on all cultural
initiatives

term permanent projects

munities

March 31, 2016

Sharing

Objective Goal Time Measurement

Eiir/nszzp—ecE?uity / Accessibil- rai\éifghit?g;?:ihisgtggr bl Mar 31, 2016 Resolution approving distribution model
Legacy

Objective Goal Time Measurement

Supporting development of long | Communicate long term support with com- April 1, 2015 — Number of projects and dollar amounts

for long term permanent projects




BATC Community Development Corporation

OPERATIONS ANALYSIS (ASSESSMENT OF GOALS & OBJECTIVES)

BATC Community Development Corporation met the goals and objectives within the timelines set forth in the 2014-15
Strategic Plan. Our vision of supporting the development of healthy communities is met on a continual basis, as we
provide grants to enhance projects, events, and services to our communities.

The board of directors and the management team worked under good governance practice by meeting reporting
deadlines, having an unqualified audit as presented in this report, being accountable and transparent by disclosing all
grant recipients and amounts, and complying with the gaming framework agreement.

We create public awareness by posting our annual report within the BATC website and distributing it to the governing
bodies, having information booths at the treaty days of BATC s member bands, and being present at public events
which we~ve provided grants to.

Improving the quality of life, respect for culture, sharing, and legacy are all evident in the many cultural projects and
events that were funded this year. Again, those can be found on the grant recipient list within this report.

All of the projects are reviewed by the board via recipient applications at our quarterly allocation meetings. Once an
application is approved, the core values are gauged by proceeding through the goals and objectives for each application.
Payments are issued, project is made public, recipient is required to report on expenditures, management ensures
reporting is compliant, and then the project file is closed and retained for audit purposes.

BATC Community Development Corporation maintains a good standing with the various levels of government that
require our year-end reporting and remains to be transparent and accountable to all.

NB Street Festival Inc.
NB International Street Festival
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NHL Youth Initiative
Sweetgrass, Moosomin, Mosquito, Red Pheasant, Saulteaux & Ahtahkakoop

Battlefords Union Hospital Foundation Inc.
Festival of Trees

Western Development Museum
In recognition of Tables & Chairs Grant

North Battleford Downtown Improvements
Beautification Project






