
"committed to the Nations we serve."
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MEMBERSHIP

Ahtahakakoop Cree Nation

Moosomin First  Nation

Mosquito Grizzly Bear's  Head Lean Man First  Nation

Red Pheasant Cree Nation

Saulteaux First  Nation

Stoney Knoll  Band

Sweetgrass First  Nation

2BATC Annual Report

Mission
BATC is  dedicated to sound governance that creates opportunit ies for its
members.

Vision Statements
A leading First  Nation organization assist ing, enhancing, and promoting
success for its  membership based on the spirit  and intent of  the Treaties.
Through strategic hiring, staff  development,  and partnerships,  to be the
expert resource for member Nations for al l  areas of  their operations and
supporting urban services in the Battlefords region.

“Integrated in our communities’  success”

B-BALANCE               
A-ACCOUNTABILITY
T-TRANSPARENCY
C-CULTURE        
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Neil Sasakamoose – Executive Director
It has been a honour to help build a Tribal Council with a great team of
employees and under great leadership of the elected members of each
Chief and Council. I have established personal organizational goals through the
2019/2020.

BATC Business Plan that was approved by the Executive Council.
1. BATC to have a positive Financial Position.
2. BATC to obtain a low risk General Assessment rating.
3. Increase Revenue by 2 million dollars.
4. Establish good governance by supporting all BATC Boards.
5. Increase Employment ratios for BATC members.
6. Measure effective services and communication to the members.
As a team we have achieved all the goals with the exception of establishing
a Low risk general assessment rating.

I look forward to continue working with the Executive Council, Elders and all the
BATC boards that have been in place to ensure we are growing.

Kathy Kissick – Chief Financial Officer
BATC experienced a very successful fiscal 2019/20, achieving a long-term
organizational goal, posting an accumulated financial surplus on the 
year-end audited financial statements. Each department has worked hard towards
this goal and shown dedication and commitment to the 
organizations’ business and financial plan; to decrease organizational debt and
create a positive financial position.

In March 2020, we experienced the beginning of the COVID19 pandemic, 
and with the immediate financial impact unknown, our focus shifted to 
secure the organization’s financial health and organizational resilience 
going forward. Our immediate reaction was on safety, survival, and short-term
stabilization of the organization. Advocating for relief to our communities became a
priority, while trying to forecast and make longer-term preparations for
opportunities in the next fiscal year and going forward into recovery after the
pandemic.

Our strong financial team at BATC continues to work as a team with the BATC
management demonstrating a strong vision for financial compliance, accountability,
and transparent reporting to our leaders and membership.

Alison (Ali) Tatar – Director of Governance
In 2019/20, BATC continued to grow, adapt and innovate to define the future of
service delivery and second-to-none experiences for our clients, and help to build
resilient communities.
Our success in 2019/20, and over the previous 12 years, has been possible because
of the foundation it is built on and the people who work here. 
The status quo was not an option and we had to move with lightning speed. The
excitement was palpable, and it worked – because we created a roadmap based on
values and a belief that quality service is about people, not things.
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Strategic Goals

  The BATC management determined the following significant areas of priority for BATC.

1. Communication – increase communication between departments; formalize external 
 communication policies and processes (considering both member Nations and strategic
partners); use of social media, website, newsletter, annual reports, etc.; etc.

 2. Information Technology – Reduce reliance on external service providers for managed
services; ensure protection of data and physical assets (restricted access to area where
computer located, policy of screen lock-out enforced, control tags to monitor listing of
assets owned).

 3. Housing Services – Expand current services to reduce reliance on external service
providers; support member Nations with housing and tenancy policy enforcement,
training provided for basic maintenance and repairs, and housing development plans;
housing data management system.

 4. Recruitment of Staff – find trained, well-qualified people to fill key roles; succession
planning for key roles including mentoring and training; administration support for all
departments; review term projects to create more job security for employees in those
areas.

5. New Program Offerings – Development and implementation of new program services
to member Nations which may include justice/policing, IT managed services, financial
management, urban Elder care and housing authority, policy development support,
etc.; identification process for new or upcoming changes affecting Nations (general
advisory service)

6. Governance – Reviewing current structures/policies/terms of reference to ensure
effectiveness and consistency, supporting increased communication and continuity of
leadership; revising organization chart to include expected areas of future growth;

7. Strategic Partnerships – evaluate current partnerships to assess alignment with
strategic plan and effectiveness; identify missing key partnerships and create plan to
initiate discussions and agreements; identify plan for dealing with City issues; facilitate
aggregation of partners services to be more effective in deliver to member Nations; etc.

8. Infrastructure – Review on-reserve office locations for staff safety/morale and
options; support member Nations development of urban reserve locations; planning for
central office and training centre on urban reserve; capital asset plan to support
expected growth; identify opportunity for increased cultural support facilities in urban
locations.
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Annual Reports
Websites
Social Media
Speech Writing
Public Relations
Press Releases
Media
Events
Photography
Video
Graphic Design (in house and professional)
Logos
Brochures
Advertising
Calendar of events
BATC Membership Contact
Templates
Board Meetings
Coordination
Branding
Attendance at External Events
Printing
Signage
Staff Communication Training
Leadership
Technology

Initiatives: 

Management of BATC and Member Nations internal and external communications
including:

BATC Communications
Alexis Christensen- Director of Communications
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BATC Communications
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BATC Training & Employment is committed to supporting the development of
healthy communities and on behalf of the Board of Directors, I would like to
present our 2019—2020 Annual Report, which showcases our commitment. 
 
This past fiscal year was another successful year with our funding dollars
remaining the same from the previous year.  
 
The Board of Directors rely on the BATC Employment & Training team to provide
program delivery and support to our member communities to help achieve our
mission and vision.  The governance aspect is also adhered to by ensuring the
board completes an annual strategic plan, and that goals and objectives within
the plan, are met. Our annual report is a summary of the operations of BATC
Employment & Training, and please feel free to contact myself, any board
member, or our management team if you have any questions. 
 
Once again, the Board of Directors would like to thank the communities for the
ongoing support so that we may continue to supporting the development of
healthy communities. 
 
Chief Kenny Moccasin 
Chair BATC Employment & Training

Board of Directors

Chief Tanya Aguilar-Anitman- Mosquito Grizzly Bear Head Lean Man
Councillor Lux Benson- Red Pheasant First Nation
Councillor Trina Albert- Sweetgrass First Nation
Councillor Fabian Swiftwolfe- Moosomin First Nation
Councillor Dolphus Moccasin- Saulteaux First Nation
Councillor Carmen Little Ahtahkakoop
Neil Sasakamoose- Executive Director
Kathy Kissick- Chief Financial Officer
Ali Tatar- Director of Governance 

BATC Employment & Training
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     Kerry Sasakamoose-  Director of Employment & Training
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Harvey Thomas - Director of BATC Housing & Engineering

The Battlefords Agency Tribal Chiefs (BATC) established the
Housing & Engineering Department in 2009 to fulfill the BATC
communities’ needs for technical services in their community
planning and operations.

In 2017, Harvey Thomas joined the BATC Team as the Director
of BATC Housing & Engineering.

Over the course of the past 3 year the department under
its present leadership has proactively worked on becoming an
advocate and trusted advisor to the BATC communities.

In 2009, the Battlefords Agency Tribal Chiefs (BATC) established the
Housing & Engineering Department to provide technical services in the
form of planning, technical consulting, project management services,
capacity building and development of governance by embracing the use
of best practice process, systems and tools.

BOARD OF DIRECTORS

Councilor Angus Spyglass- Mosquito
Councilor Dana Falcon- Red Pheasant
Councilor Jean Pooyak- Sweetgrass
Councilor Ricky Moccasin- Saulteaux
Councilor Quentin Swiftwolfe- Moosomin
Councilor Ben Ahenakew- Ahtahkakopp

BATC Housing & Engineering
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Leanne Albert- Manager of Human Resources

BATC Human Resources
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All BATC Hiring
Orientation checklist created and supported by performance forms 
Compliance review and support for monitoring  related to HR policy
Job Description/Salary grid
Set-up and implement OH&S committee
Director’s Evaluations
Workforce Development
Soft Skills training provided to management to improve proficiency at time
management, effective communication and meeting management

Initiatives:

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fenton Favel—Manager of Sports & Recreation

The Battlefords Agency Tribal Chiefs (BATC) Sports Inc
in 2017-2018 created a Board of Directors to over see operations in the area of sports.

Our goal in 2018-2019 was to be in the top 3 at the Winter & Summer Games. At the 
Winter Games, we placed 2nd as well as at the Summer Games. We also won the Tony 
Cote award for most improved team. 

The Board focused on a framework on board development policy and procedures and
coordinating efforts to promote Sports,Culture, Youth & Recreation initiatives.

BOARD OF DIRECTORS

Kathy Kissick- Chairman
Trina Albert- Sweetgrass
Laurie Moosomin- Mosquito Grizzly Bears Head Lean Man
Debbie Stone- Mosquito Grizzly Bears Head Lean Man
Preston Weenie-Moosomin
Willie Blind- Moosomin
Dolphus Moccasin- Saulteaux 
Stan Sasakamoose- Ahtahkakoop
Shawn Wuttunee- Red Pheasant
Neil Sasakamoose- Exeuctive Director
Ali Tatar- Director of Governance

BATC Sports & Recreation
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BATC Social Development

Christine Pechawis—Director of Social Development

The BATC Social Development Program has undergone a major administrative
transformation that includes the hiring of anew Director. Based on this change in
direction, the BATC Board wanted to renew the practice of strategic planning to
streamline the transition. This practice will enable the BATC Board and the new Director
to proactively plan for its future endeavors. While not all objectives identified can be
prioritized, the practice of planning and collaborating will allow for the Board to
identify all areas of concern and opportunity and allow for the Board to have a
recorded memory of their discussions.

BOARD OF DIRECTORS

Chief Larry Ahenakew- Ahtahkakoop
Chair Councilor Ralph Fox- Sweetgrass
Councilor Bernice Moosomin- Moosomin
Councilor Bryce Isbister- Ahtahkakoop
Councilor Leo Moccasin- Saulteaux
Neil Sasakamoose- Executive Director
Alison Tatar- Director of Governance
Kathy Kissick- Chief Financial Officer
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BATC Social Development Outcomes

BATC is currently in the third year of the 5-year agreement with DISC to
administer the Social Development Program for five communities, which
include Ahtahkakoop, Moosomin, Red Pheasant, Saulteaux and Sweetgrass.
The agreement runs from April 1, 2016, to March 31, 2021.

In the fifth year, DISC will do the compliance review for all communities.
This will not affect the current funding agreement but will set the amount
for the second 5-year agreement, if BATC decides to continue. The Administrators,
Finance Department and Director continue to review every request
that comes in to ensure that this follows the Social Programs Policy
Manual.

The Funding Services Officers continue to visit the Income Assistance offices
to verify the stats that are submitted monthly. The FSO’s provide feedback
after each review is done to each community with recommendations.

Currently, I am working with the Income Assistance Administrators to ensure
that all expenditures are recoverable, and all required documents are
on file. The Administrators, along with finance ensure that all required
documentation are on file prior to any assistance is issued.

Programs included in this agreement are Income Assistance (Basic & Special),
Service Delivery/Core, Assisted Living (Institutional & Home Care)
and First Nation Addiction Rehabilitation Foundation.
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BATC Community Development Corporation

Vivian Whitecalf—General Manager of the CDC

VISION
BATC Community Development Corporation will provide grants through support of
catchment area projects for the development of healthy communities.

MISSION
BATC Community Development Corporation distributes a portion of casino proceeds to
communities, in compliance with the Gaming Framework Agreement and Core Values.

                                                    BOARD OF DIRECTORS

Neil Sasakamoose- Executive Director 
Chair Chief Kenny Moccasin- Saulteaux
Chief Larry Ahenenakew- Ahtahkakoop
Chief Laurence Paskemin- Sweetgrass
Mayor Ryan Bater- North Battleford
Senator Don Pooyak- Sweetgrass
Chief Sylvia Weenie- Stony Knoll
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Chief Wallace Fox- Onion Lake
Chief Daniel Starchief- Mosquito
Mayor Ames Leslie- Battleford
Chief Delbert Wapass- Thunderchild
Councillor Preston Weenie- Moosomin
Chief Clint Wuttunee- Red Pheasant



BATC Community Development Corporation
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Management's Responsibility

To the Members of BATC Community Development Corporation:
Management is responsible for the preparation and presentation of the accompanying
financial statements, including responsibility for significant accounting judgments and
estimates in accordance with Canadian public sector account-ing standards. This
responsibility includes selecting appropriate accounting principles and methods, and
making deci-sions affecting the measurement of transactions in which objective
judgment is required.

In discharging its responsibilities for the integrity and fairness of the financial
statements, management designs and maintains the necessary accounting systems and
related internal controls to provide reasonable assurance that transactions are
authorized, assets are safeguarded and financial records are properly maintained to
provide reliable information for the preparation of financial statements.

The Board of Directors is composed entirely of Directors who are neither management
nor employees of the Organization. The Board is responsible for overseeing
management in the performance of its financial reporting responsibilities, and for
approving the financial information included in the annual report. The Board fulfils
these responsibilities by reviewing the financial information prepared by management
and discussing relevant matters with management and external auditors. The Board is
also responsible for the appointment of the Organization's external auditors.

MNP LLP, an independent firm of Chartered Professional Accountants, is appointed by
the Board to audit the financial statements and report directly to Members of BATC
Community Development Corporation; their report follows. The external auditors have
full and free access to, and meet periodically and separately with, both the Board and
management to discuss their audit findings.



BATC Investments
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Board of Directors

Ali Tatar- Director of Governance
Carmen Little-Ahtahkakoop
Chief Brad Swiftwolfe- Moosomin
Chief Kenny Moccasin- Saulteaux
Dana Falcon- Red Pheasant
Preston Weenie- Moosomin
Kathy Kissick- Chief Financial Officer
Neil Sasakamoose- Executive Director

Vision
To be of service to all First Nations and their communities, providing
the necessary guidance, education and training required to allow
everyone the opportunity to participate In project development and
construction. 

Mission
To continually develop a resource of First Nations' trained, pre-
qualified Individuals to provide services to Industry through a single
point of entry; delivering the safest, highest quality of 
service possible through a committed set of values. 

Energry Services
o Pipeline Construction
o Environmental Services
o Infrastructure Services
o Site Development
o Civil Eanhworks

Employment Solutions
o Pipeline Construction

o Environmental Services
o Infrastructure Services

o Site Development
o Civil Eanhworks

Construction Solutions
o Residential Construction
o Solar Energy Construction
o Commercial Construction
o Project Management

Bill Shkabara- Chief Financial Officer

Staff

Neil Sasakamoose, A/CEO
Greg Cousins COO
Bill Shkabara, Finance
Vince Sauvie, First Alliance Manager
Donna Chizen, Financial Administrative Assistant
Jodi Brady, Safety Advisor
Shaun Pajunen, Equipment



BATC Investments
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BATC Investments
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Vince Sauvie- General Manager

Projects

Enbridge line 3  
Companies employed BATC members
Site Resources
O.J Pipeline
Banist
Mastec
CH2M/Jacobs
Martin
Royal Camp
Matrix
Grizzly Vegetation
 Husky Project (Site Resources)  
Husky Project (Mastec Canada)
IPL Project Conklin, Alberta (Site Resources)
Grizzly Vegetation Consort, Alberta
Trans Canada Project (Site Resources) Acadia Valley, Alberta
Broker Agreement Enbridge Line 3

New Initiatives 

Initiatives 
Partnership (Mastec Canada)
Partnership (Hoffman Elite Enterprises)  
Partnership Grizzly Vegetation
Site Resources



BATC Investments- Nikihk Manufacturing
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Kendra Rink- General Manager



BATC Investments- FN Cannabis Co.
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Mellissa Thomas- General Manager



BATC Investments- FN Cannabis Co.
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