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Membership
Ahtahkakoop Cree Nation

Moosomin First Nation

Mosquito Grizzly Bear's Head Lean Man First Nation

Red Pheasant Cree Nation

Saulteaux First Nation

Stony Knoll Band

Sweetgrass First Nation
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Vision Statements

A leading First Nation organization assisting, enhancing, and
promoting

success for its membership based on the spirit and intent of the
Treaties.

Through strategic hiring, staff development, and partnerships, to be
the expert resource for member Nations for all areas of their
operations, while supporting urban services in the Battlefords
region.

“Integrated in our communities’
success”

Mission

BATC is dedicated to sound governance that creates opportunities for
its members.

B-BALANCED
A-ACCOUNTABLE
T-TRANSPARENT
C-CULTURAL
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Message from our CEO

Neil Sasakamoose -Executive Director

It has been a honour to help build a Tribal Council
with a great team of employees and under great
leadership of the elected members of each Chief and
Council. To watch the growth of our nations and
tribal council over the last 14 years, has been a
privilege. All 7 of our First Nations are in great
positions for economic growth, governance and
operations.

Main Priorities:

1. For BATC to continue to have a strong positive financial position,
year after year.

2. Obtain a low risk General Assessment rating.

3. Increase Revenue by 2 million dollars.

4. Establish good governance by supporting all BATC Boards.

6. Oversee the operations at BATC Investments

7. Increase employment & education ratios for BATC members.

8. Measure effective services and communication to the members.

As a team, we have achieved all these goals this past year. | look forward
to continuing to work with our BATC Nations, the Executive Council, our
Elders, and all of the BATC boards for each department.

It is with great respect and encouragement, that | continue to advocate for
our membership municipally, provincially and federally. All of the BATC
First Nations are currently in the position to sign New Fiscal Relation
Agreements, enabling them to access additional funding and more supports
from Indigenous Services Canada.
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Kathy Kissick — Chief Financial Officer

BATC experienced a very successful fiscal 2020/21, again,
posting an accumulated financial surplus on the year-end
audited financial statements. Each department has worked hard
towards this goal and has shown dedication and commitment to
the business and financial plan.

Our strong financial team at BATC continues to work as a team
with Nations and management, demonstrating a strong vision
for financial compliance, accountability, and transparent
reporting to our leaders and membership, at all times.

Alexis Christensen - Director of Operations

It's really no secret, that | am passionate and consistently
motivated to work for our Nations, members and staff. | am
deeply proud of BATC, the committed staff, the never ending goal
setting, work ethics and adjustments we make quickly. Itis a
pleasure to serve our people and the community around us.

In the last 3 years, the growth has been paramount, more
funding, more staff, more programs and more companies.
| look forward to continuing to get down to work in 2021/2022.

Leanne Albert - Director of Governance

This past year, | moved from the Manager of Human Resources
to the Director of Governance. | am very committed to ensuring
all policies and procedures are updated and followed. This
ensures a strong governance structure and accountability for
all.

It is my pleasure to work with our Chiefs, Nations and staff at
BATC.
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Strategic Goals 2019 - 2022

The BATC management determined the following significant areas of priority for BATC.

1. Communication - increase communication between departments; formalize external
communication policies and processes (considering both member Nations and strategic
partners); use of social media, website, newsletter, annual reports, etc.; etc.

2. Information Technology - Reduce reliance on external service providers for managed
services; ensure protection of data and physical assets (restricted access to area where
computer located, policy of screen lock-out enforced, control tags to monitor listing of
assets owned).

3. Housing Services - Expand current services to reduce reliance on external service
providers; support member Nations with housing and tenancy policy enforcement,
training provided for basic maintenance and repairs, and housing development plans;
housing data management system.

4, Recruitment of Staff - find trained, well-qualified people to fill key roles; succession
planning for key roles including mentoring and training; administration support for all
departments; review term projects to create more job security for employees in those
areas.

5. New Program Offerings - Development and implementation of new program services
to member Nations which may include justice/policing, IT managed services, financial
management, urban Elder care and housing authority, policy development support, etc.;
identification process for new or upcoming changes affecting Nations (general advisory
service)

6. Governance - Reviewing current structures/policies/terms of reference to ensure
effectiveness and consistency, supporting increased communication and continuity of
leadership; revising organization chart to include expected areas of future growth;

7. Strategic Partnerships - evaluate current partnerships to assess alignment with
strategic plan and effectiveness; identify missing key partnerships and create plan to
initiate discussions and agreements; identify plan for dealing with City issues; facilitate
aggregation of partners services to be more effective in deliver to member Nations; etc.

8. Infrastructure - Review on-reserve office locations for staff safety/morale and options;
support member Nations development of urban reserve locations; planning for central
office and training centre on urban reserve; capital asset plan to support expected
growth; identify opportunity for increased cultural support facilities in urban locations.
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DRAFT Strategic Plan 2022 - 2025

Key Steps in the Development of the Plan

The development of the 2022-2025 Strategic Plan included:

A review of the summary of the 2020-2023 Strategic Plan.
A review of the 2018-2019 Business Plan and related Fundamentals Management MAP.

A two day strategic planning session with senior management to review the ‘current
state’ as it relates to operations, initiatives, concerns, and opportunities for each
program. Strategic goals for 2022-2025 were established and strategies and
performance measures related to implementation were identified.

As a recent and effective strategic plan, the 2020-2023 Strategic Plan document has
been used as the basis for this report, with the information from the recent strategic

planning session being used to update the various sections.

Final approval of the Strategic Plan including its implementation plan, key indicators,
and proposed timelines by senior management.

BATC - Where We Are Today

Mission
BATC creates opportunities for our members as expert resources while following our
culture and values.

Vision Statements

Helping member Nations succeed in all areas of operations and supporting urban
services in the
Battlefords region while following the spirit and intent of the Treaties.

“A partner in building our communities’
success”
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2022 - 2025 Strategic Priorities

The three priority strategic goals are:

1. Communication - Improving internal and external communication.
2. Governance and Risk Management - Review current structures, policies, terms of
references, and procedures used for decision making, accountability, transparency, and

risk management to ensure effectiveness and consistency of the operations of BATC.

3. Human Resource Development — Develop the support service of human resources in all
areas for all operational aspects of BATC.

BATC Annual Report 9



BATC Communications

Alexis Christensen- Communications Report
Welcome to Sheldon Fox, Communications Manager

Initiatives:

Management of BATC and Member Nations internal and external communications
including:

o Annual Reports

» Websites

 Social Media

« Speech Writing

o Public Relations

o Press Releases

e Media

e Events

« Photography

» Video

 Graphic Design (in house and professional)
« Logos

« Brochures

o Advertising

« Calendar of events

o BATC Membership Contact

o Templates

» Board Meetings

« Coordination

« Branding

 Attendance at External Events
« Printing

« Signage

o Staff Communication Training
« Leadership

» Technology

BATC Annual Report



BATC Communications

2020- 2021
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BATC Employment & Training

Kerry Sasakamoose- Director of Employment & Training

Board of Directors

Deborah Stone Mosquito Grizzly Bear Head Lean Man
Councillor Lux Benson- Red Pheasant First Nation
Councillor Trina Albert- Sweetgrass First Nation
Councillor Fabian Swiftwolfe- Moosomin First Nation
Councillor Dolphus Moccasin- Saulteaux First Nation
Councillor Carmen Little Ahtahkakoop

Neil Sasakamoose- Executive Director

Kathy Kissick- Chief Financial Officer

Ali Tatar- Director of Governance

BATC Annual Report
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BATC Employment & Training

Kerry Sasakamoose- Director of Employment & Training
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BATC Health

Leslie Ann Smith - Director of Community Health Services

In June 2020, BATC developed a Health governance board with the intent to develop a
First Nations health framework to support First Nations health needs, desires and
direction to assume greater control over health services through community-based health
services planning, implementation, delivery and evaluation, while recognizing that
second and third level health support is essential to quality health services capacity and
growth, and that fourth level health services in the areas of primary care and treatment
are key to impacting health outcomes.
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BATC Health

BATC and its First Nation member communities developed the following health
services framework (the BATC framework), putting a First Nation lens on the delivery
of health services to their communities. The bolded areas are priority-based areas of
focus for health service support to improve health outcomes.

As the diagram illustrates, a new model of First Nations health in the BATC area:

‘is built ‘by First Nations - for First Nations’

‘is grounded in the Treaty Right to Health

-provides for a contemporary ‘Medicine Chest’ that enables Traditional and Western
practices in a holistic approach to client-centered care

‘supports community-based health services in both capacity and growth

-builds on innovation and lessons learned through a global pandemic

-enables First Nations control of primary care services, including hospitals, long term
care facilities, treatment centres and special needs care

‘reinstitutes professional and paraprofessional health training and career programs
locally to support First Nations working with First Nations

‘includes the infrastructures required to support health service delivery within each
First Nations community and through a collaborative model of 2nd and 3rd level
capacity and growth supports

-allows for transition from a 5 year model and plan to full First Nations control of
health.

The model includes a redefined breakdown of 2nd and 3rd level services, together
with innovations in 4th level services.

BATC Annual Report

15



BATC Housing, Infrastructure & Emergency Management

Merv Night - Director of BATC Housing & Infrastructure
Mike Wuttunee- Emergency Manager

The Battlefords Agency Tribal Chiefs (BATC) established the Housing & Infrastructure
Department in 2009 to fulfill the BATC communities’ needs for technical services in their
community planning and operations. The Housing & Infrastructure Department to
provide technical services in the form of planning, technical consulting, project
management services, capacity building and development of governance by embracing
the use of best practice process, systems and tools.

Our Emergency Management Department was developed in 2020, to assist with
emergencies, education, training, mapping and support for our communities.

BOARD OF DIRECTORS

Councilor Kyle Stone- Mosquito Grizzly Bears Head Lean Man
Councilor Dana Falcon- Red Pheasant Cree Nation

Councilor Omer White- Sweetgrass First Nation

Councilor Adam Houle- Saulteaux First Nation

Councilor Preston Weenie- Moosomin First Nation

Councilor Ben Ahenakew- Ahtahkakoop Cree Nation

BAMIS Proposed Activity Report & Plan (BAND ASSETS
MANAGEMENT INVENTORY SYSTEM)

CAPITAL FACILITIES MAINTENACE MANAGEMENT

-Advisory Services (Technical)

Battleford Agency Tribal council (BATC) Housing and Infrastructure Department provides
advisory services with partnering BATC nations (Bands)

BATC aids concerning capital facilities operations and maintenance also planning and
designs

BATC Annual Report 16



BATC Housing, Infrastructure & Emergency Management

-MAINTENANCE MANAGEMENT PLANS (MMP)

BATC will supply MMPs for each community and will maintain these on a continuously
basis. In conjunction with BATC orients the key nations (Band) maintenance personal and
their supervisors concerning any revised/updated MMP systems.

The MMP will feature record keeping for documentation of issues such as repairs and
routine maintenance performed by the building maintenance managers/or systems
operator/s

The MMP provides to cover all ISC (Indigenous Service Canada) funded major capital
facilities (Community buildings and infrastructure) located on (BATC) first nation
communities.

BUILDING MAINTENANCE TRAINING

-Coordination of Training

BATC will facilitate through liaison/coordination services for training of water and
wastewater Band-employment operated personnel involved with the Sask water Circuit
rider program (BATC to bring Back this program)

‘EMAP training (Emergency Management Assistance Program)

o liaison EMAP activities for surrounding communities

o Each affiliated community to received or received support funds to address EMP
o Additional funding pending for each community’s

o Continued consultation to exist.

o Continued support for each community

o Training planned and ongoing

o First responder training will be ongoing and support

o First safety training will be ongoing and supported

o First responder kits have and will be disturbed to each community
o Network support development

o0 OH&S committee development

-ESST (Emergency Social Services Training)

o First aid

o First responders command center

o Disaster risk program

o Red cross affiliation support

-BRCC (Battlefords Regional Community Coalition)

BATC Annual Report 17



BATC Housing, Infrastructure & Emergency Management

o Mutual aid agreement with Battlefords and surrounding communities
o Foster adequate emergency preparedness baseline.
o Information package to forwarded to each community reps

DATA BASE SYSTEMS DEVELOPMENT

CMDB AND CAIS

-BATC will update its CMDB (Capital Management data base) and CAIS (Capital Assets
inventory System)

-Support annual CAIS reporting and or data updates covering all 6 BATC member
bands.

HOUSING DATA BASE

-BATC will maintain an accurate housing database which will be updated at least once
every year for each of the 6 member first nations which provides:

o Listing every housing unit as well as community buildings

o Housing tenant data, corresponding unique identifier number and legal land
description/GPS

o Type of wastewater and water systems for each housing unit or community building
o All units to be GPS tagged

o GIS (Global information system) mapping support and information.

o Housing map

o Underground assets mapping (Gas lines, Power, Water, telephone)

o Data base/GIS (Geographical information systems) training support for communities.
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BATC Human Resources

Veronica Sinclair Human Resource Manager
Zach Gladue- Human Resource Assistant

Initiatives:

« All BATC Hiring

+ Orientation checklist created and supported by performance forms

« Compliance review and support for monitoring related to HR policy

« Job Description/Salary grid

« Set-up and implement OH&S committee

« Director’s Evaluations

« Workforce Development

« Soft Skills training provided to management to improve proficiency at time
management, effective communication and meeting management

BATC Employees by Bands as of December, 2021
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IRS Achokos Awasisak

Karen Whitecalf- Project Manager

BATC Annual Report
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BATC Sports & Recreation

2022 Tony Cote Summer Games

-Dates July 24 - 29, 2022

-Saskatoon venues with Whitecap Dakota Nations venues as well.
-Games hosted by the James Smith Cree.

-Age groups U13, U15 & U17

-Athletics, Archery, Beach Volleyball, Golf, Softball, Soccer

‘No demo sport these games

North American Indigenous Games - Team Saskatchewan

-I.D camps will begin in the spring of 2022 for all sports.

-Halifax, NS. July 15-23, 2023.

-The final team roster will be due fall of 2022.

-Poster will be circulated with dates for tryouts camps

-Development camps are not mandatory and free to participants that want to develop their
skills in specific sport. (this is not an ID camp or tryout camp)

-Coaching staff applications will be released January 2022

National Aboriginal Hockey Championships - Team Saskatchewan

‘Membertou, NS. May 7-14, 2022

-Team Saskatchewan coaching application January 2022 for all positions

-Tryout Camps January - February 2022 with Final invitational Camp end of February and
final team rosters announced March 2022

FSIN Adult/Youth Championships

FSIN Championships will start in 2022 - Winter Sport Championships applications were
due November 30, 2021.

‘Youth Hockey FSIN Championships will be in Regina April 7-10, 2022 Cooperators Centre
-Adult Hockey was awarded to Sweetgrass back in 2020 and will be given the opportunity
to fulfill their hosting duties

-Adult Volleyball Championships were awarded to Thunderchild in 2020 and will have the
opportunity to fulfill their hosting duties for 2022.

-FSIN Adult/Youth Summer Championships application will be release February 2022 and
award March 2022

BOARD OF DIRECTORS

Kathy Kissick- Chairman, Laurie Moosomin- MGBHLM, Debbie Stone- MGBHLM

Trina Albert- Sweetgrass Preston Weenie-Moosomin, Willie Blind- Moosomin

Dolphus Moccasin- Saulteaux , Stan Sasakamoose- Ahtahkakoop, Shawn Wuttunee- Red
Pheasant, Neil Sasakamoose- Exeuctive Director & Ali Tatar- Director of Governance
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BATC Social Development

Elaine Moosomin -Director of Social Development

The BATC Social Development Program has undergone a major administrative
transformation that includes the hiring of a new Director and additonal compliance
staffing. Elaine has been overseeing the final year of the BATC Aggregate Social
Development Agreement. Based on this change in direction, the social development
department has been ensuring all files are compliant from the 2018/2019 year. Elaine
has developed a transition plan for those Nations who are going to run their own social
development programs. For those that have decided to stay with BATC, a
comprehensive plan is being developed to address the future for each Nation.

The current, programs included in this agreement are Income Assistance (Basic &
Special), Service Delivery/Core, Assisted Living (Institutional & Home Care)
and First Nation Addiction Rehabilitation Foundation.

BOARD OF DIRECTORS

Chief Larry Ahenakew- Ahtahkakoop
Chair Councilor Ralph Fox- Sweetgrass
Councilor Bernice Moosomin- Moosomin
Councilor Bryce Isbister- Ahtahkakoop
Councilor Leo Moccasin- Saulteaux

Neil Sasakamoose- Executive Director

Alison Tatar- Director of Governance
Kathy Kissick- Chief Financial Officer
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BATC Social Development
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BATC Community Development Corporation

Tracy Benson— Acting General Manager of the CDC

BATC
Community Development Corporation
VISION

BATC Community Development Corporation will provide grants through support of
catchment area projects for the development of healthy communities.

MISSION

BATC Community Development Corporation distributes a portion of casino proceeds to
communities, in compliance with the Gaming Framework Agreement and Core Values.

BOARD OF DIRECTORS

Neil Sasakamoose- Executive Director Chief Tanya Auguilar Antiman-MGBHLM
Chair Chief Kenny Moccasin- Saulteaux Mayor Ames Leslie- Battleford

Chief Larry Ahenenakew- Ahtahkakoop Councillor Preston Weenie- Moosomin
Trina Albert - Sweetgrass Chief Clint Wuttunee- Red Pheasant

Mayor Ryan Bater- North Battleford
Senator Fred Sasakamoose- Sweetgrass
Chief Sylvia Weenie- Stony Knoll
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BATC Community Development Corporation

BATC Community Development Corporation met the goals and objectives within the
timelines set forth in the 2020-2021 Strategic Plan. Our vision of supporting the
development of healthy communities is met on a continual basis, as we provide grants
to enhance projects, events, and services to our communities. The board of directors
and the management team work under good governance practices by meeting
reporting deadlines, having an unqualified audit, being accountable and transparent
by disclosing all grant recipients and amounts, and complying with the gaming
framework agreement.

We create public awareness by posting our annual report within the BATC website
and distributing it to the governing bodies, having information booths at the treaty
days of BATC's member bands, and being present at public events which we support
financially. Improving the quality of life, respect for culture, sharing, and legacy are
all evident in the many cultural projects and events that were funded this year. Again,
those can be found on the grant recipient list within this report. All of the projects are
reviewed by the board via recipient applications at our quarterly allocation meetings.
Once an application is approved, the core values are gauged by proceeding through
the goals and objectives for each application. Payments are issued, project is made
public, recipient is required to report on expenditures, management ensures reporting
is compliant, and then the project file is closed and retained for audit purposes. BATC
Community Development Corporation maintains a good standing with the various
levels of government that require our year-end reporting and remains to be
transparent and accountable to all.
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BATC Community Development Corporation

Mosquito Grizzly Bear's Head Lean Man First Nation
Budget Presentation Costs 5,218.00
Graduation/Indigenous Day/Father's Day 2020 42 035.05
Honoring Late Art Moosomin & Solomon Stone Hand Drumming Contest
30,000.00
Mosquite Grizzly Bear's Head Lean Man First Nation Total 81,253.05

Red Pheasant Cree Nation

Graveyard Clean Up 5,000.00
Gravel Hauling 30,000.00
Septic Tank 38,000.00
Red Pheasant Cree Nation Total 73,000.00

Saulteaux First Nation
Arena Operations 2021 65,000.00
Saulteaux First Nation Total 65,000.00

Stoney Knoll First Nation
Band Operations 20,000.00

Stoney Knoll First Nation Total 20,000.00

Thunderchild First Nation

Thunderchild Govemance 250,000.00
Thunderchild Road Maintznance 149,000.00
Thunderchild First Nation Total 399,000.00
The Battlefords

Battlefords Union Hospital Foundation

Laboratory Equipment 50,000.00
Boys and Girls Club of the Battlefords

Operational Costs 30,000.00
Catholic Family Services

Family Support Services 25,000.00
Empty Stocking Fund

Empty Stocking Fund Christmas Hampers 15,000.00

Western Development Museum

Light up The Village 5,000.00
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BATC Community Development Corporation
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BATC Investments

Neil Sasakamoose- Chief Executive Officer
Bill Shkabara- Chief Financial Officer
Vince Sauvie- First Alliance Manager
Rupa Tandon- VP of Nikihk Operations

Mellissa Thomas- VP of FN Cannabis Operations

Energy Services
Construction Solutions
Employment Solutions

Board of Directors

Ali Tatar- Director of Governance
Carmen Little-Ahtahkakoop

Chief Brad Swiftwolfe- Moosomin
Chief Kenny Moccasin- Saulteaux
Dana Falcon- Red Pheasant

Preston Weenie- Moosomin

Kathy Kissick- Chief Financial Officer
Neil Sasakamoose- Executive Director

BATC Annual Report

Locations:
Nipawin
Shell Lake
Watrous
Saskatoon

Cleaning & Sanitizing Products
Self Care Products
Household Kits
Store at Midtown Mall

28



BATC Investments

BATC Annual Report

29



BATC Investments
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BATC Investments
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BATC 2020/2021 Audited Financial Statements

o210
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BATC 2020/2021 Financial Statements
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BATC 2020/2021 Financial Statements

MNP
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