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Vision Statements

A leading First  Nation organization assist ing, enhancing, and
promoting
success for its  membership based on the spirit  and intent of  the
Treaties.

Through strategic hiring, staff  development,  and partnerships,  to be
the expert resource for member Nations for al l  areas of  their
operations,  while supporting urban services in the Battlefords
region.

“Integrated in our communities’
success”

Mission

BATC is  dedicated to sound governance that creates opportunit ies for
its  members.
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B-BALANCED              
A-ACCOUNTABLE
T-TRANSPARENT
C-CULTURAL



Message from our Tribal  Chief
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II encourage our staff to continue to work with the member First Nations to ensure
that the needs of each community are respected and met wherever possible. 

The organization is always changing and I would like to bring some stability back to
the organization. The past few years have been challenging but I feel we are now on
the right path to providing for the needs of our membership. 

I encourage the staff of BATC to communicate with our member First Nations to
ensure that all of the valuable programming and governance information is
communicated to all of our staff and membership in a timely manner. The Annual
General Meeting should be a time where we review relevant information, not a
time to introduce relevant information. 

I encourage the BATC staff to work with all levels of government to further the
interest of each member First Nation to set them up to succeed in the areas that
they can progress. At the same time, the BATC also has to hold all levels of
government to account for any breaches or challenges to our jurisdiction and
rights. 

In closing, it has been an honour to serve the membership of BATC and all of our
families and friends in the North Battleford and surrounding areas. I hope you all
have a wonderful holiday season. 

Chief Cody Benson – Red Pheasant
Cree Nation

I am honoured and humbled to report to the membership of
BATC as Tribal Chief. It has been a busy 8 months as Tribal
Chief and I would like to share with you some of the goals that
I have for BATC. 



Main Priorit ies:

1.  For BATC to continue to have a strong posit ive f inancial  posit ion,  year
after year.

2.  Obtain a low risk General  Assessment rating.

3.  Increase Revenue by 2 mil l ion dollars.

4.  Establish good governance by supporting al l  BATC Boards.

6.  Oversee the operations at  BATC Investments

7.  Increase employment & education ratios for BATC members.

8.  Measure effective services and communication to the members.  

As a team, we continue to work to achieve all these goals. I look forward to
continuing to work with our BATC Nations, the Executive Council, our Elders, and all
of the BATC boards for each department.

It is with great respect and encouragement, that I continue to advocate for our
membership municipally, provincially and federally. All of the BATC First Nations are
currently in the position and have been signing New Fiscal Relation Agreements,
enabling them to access additional funding and more supports from Indigenous
Services Canada. 
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Neil  Sasakamoose – CEO

It  has been a honour to help build a Tribal  Council  with a
great team of employees and under great leadership of
the elected members of  each Chief  and Council .  To watch
the growth of  our nations and tribal  council  over the last
14 years,  has been a privi lege.  Al l  7  of  our First  Nations
are in great posit ions for economic growth,  governance
and operations.  

Message from our CEO



Governance Report
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Director of  Governance -  Leanne Albert

Vision Statement
Helping member Nations succeed in all areas of operations and
supporting urban services in the Battlefords region while following the
spirit and intent of the Treaties.
“A partner in building out communities’ success”

Mission Statement
BATC is committed to being a leader and an advocate for the delivery of quality services
for the sustainability, self-sufficiency and autonomy of our First Nation leadership. BATC
creates opportunities for our members as expert resources while following our culture
and values.

Guiding Principles
→ To protect the governing jurisdiction of the First Nations.
→ To speak and act as a common voice on all matters of mutual interest.
→ To promote and protect Treaties and basic rights of First Nations people.
→ To develop policies and programs which promote and protect the common interest of
the six (6) BATC First Nations.
→ To promote and protect First Nation self-determination and self-government.

Values
The following values guide the way in which we make decisions and take action. They
provide us with a common identity, which forms our desired organizational structure:
→ Balance
→ Accountability
→ Transparent
→ Cultural

Purpose of the Corporation
→ To clarify the roles and responsibilities of the member First Nations to one another, as
well as the roles and responsibilities of the Tribal Council to the member First Nations.
→ Establish processes for the carrying out of collective decisions in the areas of band
governance, financial management, community planning, technical services, health
service delivery, and economic development.
→ Establish the corporation for the accountable representation of the interests at the
boards, commissions, and committees of the Federation of Sovereign Indigenous Nations.
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The three priority strategic goals are:

1. Communication – Improving internal and external communication.

2. Governance and Risk Management – Review current structures, policies, terms of
references, and procedures used for decision making, accountability, transparency, and
risk management to ensure effectiveness and consistency of the operations of BATC.

3. Human Resource Development – Develop the support service of human resources in all
areas for all operational aspects of BATC.

2022 - 2025 Strategic Priorities



BATC Communications

 Sheldon Fox Communications Manager
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BATC Communications
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BATC Communications
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2023- 2024



Types of Programming Funding:

• Readiness Program

• Life Skills Program

• Esthetics Program

• Driver/Learners Training

• Wellness

• Elders Committee

• Land Based Activities

• Safety Ticket Training

• $317,000 Family Violence – flow through based on reserve population with priority on
reduction in Family Violence

• $189,000 Family Violence – geared toward 2 Spirit Education and Culture Camp

• $70,000 BATC Urban Readiness and Life Skills

• $571,000 SAET (NCB) for IA clients only targeted for 18-25; priority is reduction of IA.
Funding received for Sweetgrass, Moosomin and Saulteaux

• MGBHLM, Red Pheasant, Ahtahkakoop purchasing services

• $101,000 IAFNIYES – Ages 18-30

• $101,000 FNIYES – Ages 15-30 in school or returning – 5 summer jobs.

Ages 15-30. Career Promotion. Work Experience – Ages 15-30 for 5 positions

BATC Employment & Training
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     Jordon Weenie-  Director of Employment & Training



BATC Employment & Training
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     Jordon Weenie -  Director of Employment & Training

• $473,000 Urban SITAG – must be First Nation, Metis on non, living off
reserve. Glaslyn – Maymont – Cando

• $54,000 SITAG Partnerships – Creating opportunities with various work
placements

• $158,000 Indigenous Labour Market Industry Survey – assessing barriers and
needs of urban members

• $109,000 SCIS – Secured Status Cards

• $1,100,000 Pre-Employment Supports- IA clients



Red Pheasant 34

Sweetgrass 33

Saulteaux 28

Moosomin 28

Ahtahkakoop 27

Mosquito 27

Other 35

BATC Employment & Training

BATC  Annual Report 13

     Jordon Weenie -  Director of Employment & Training



Leslie Ann Smith - Director of Community Health Services

BATC Health
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In June 2020, BATC developed a Health governance board with the intent to develop a
First Nations health framework to support First Nations health needs, desires and
direction to assume greater control over health services through community-based
health services planning, implementation, delivery and evaluation, while recognizing
that second and third level health support is essential to quality health services
capacity and growth, and that fourth level health services in the areas of primary
care and treatment are key to impacting health outcomes.



BATC Health

BATC Health Services Inc. is doing significant work to support the health and well-
being of Indigenous communities in the Battlefords area. 

1. Leadership Team
Director of Health Services: Leslie Ann Smith
Executive Assistant: Raelyn Muir
Community Health Nurse Supervisor: Michelle Fehr
Communicable Disease Coordinator: Monika Socha
Mental Health Coordinator: Gary Nolin
Jordans Principle Coordinator: Roxanne Bellhumer
Environmental Health Officer: Anne Obiajunwa
NIHB Client Navigator: Kristen Wuttunee

2. Additional Staff
Casual Nurses: Laurie Ironstand, Teal Nash, Ester Sunchild
Clinical Counsellor: Harmonie King
Health Navigator: Vivian Stone
Jordans Principle Team:
Intake Workers: Cassandra Wasilewski, Kayla Martell
Administration Assistants: Hailey Ross, Ashley Atcheynum, Savana Ernest

3. Community Health Services
STI Testing & Treatment: Nurses are conducting tests and treatment for STI’s across
the communities, with a clinic open every other Friday, having tested over 200
individuals.
Vaccine Depot Centre: BATC Health is now a registered vaccine depot, expanding
services to the community.

4. Mental Health Initiatives
Collaborative Mental Health Support: Working closely with local nations and Miwasin
Kikanow (homeless shelter) to address mental health needs.
Youth Support Line: The 24-hour youth-at-risk phone line is operational, supported by
two social workers.

Wellness Team: The team, led by Mental Health Coordinator Gary Nolin and Clinical
Counsellor Harmonie King, includes members from each nation served.
One on One Counselling Addiction Treatment Referrals
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BATC Health
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5. Health Navigation
Vivian Stone, Health Navigator: Based out of Battlefords Union Hospital, Vivian offers
cultural and emotional support to patients, advocating for their needs and providing
companionship. Her role also includes facilitating connections between patients and
their families, and she's highly valued by hospital staff.

6. Environmental Health Focus
Food Safety & Water Testing: Anne Obiajunwa, the Environmental Health Officer,
ensures that food safety training is up-to-date on all nations and conducts water
testing across the nations to ensure there is safe and clean drinking water.

7. Jordans Principle
Support for Children: BATC’s Jordan’s Principle office provides support for children in
need across the Battlefords and surrounding communities.
Accommodation & Social Supports: The office handles emergency accommodation
referrals and offers various social funding initiatives.

Initiatives:
Fred Sasakamoose Day (April 2024) was a success.
School Support Initiatives: Assistance with school fees, breakfast/lunch programs,
winter clothing, and gym clothes for the 2024/2025 school year. Plans to make this an
annual initiative.
Future: Group request planned for 2026 Summer Games in the Battlefords.

8. NIHB Services
Non-Insured Health Benefits (NIHB) Navigator: Kristen Wuttunee has joined the team
to ensure timely processing of claims for NIHB services.

Conclusion
BATC Health Services Inc. is an essential resource for health and social support in the
region, providing a broad spectrum of services, from STI testing to mental health care,
environmental health, and child welfare. The recent expansions, such as the new
vaccine depot and the launch of Jordan’s Principle office, are significant steps forward
in addressing the needs of local Indigenous communities. The collaborative approach,
especially in mental health and youth support, and ongoing funding increases,
demonstrate the organization’s commitment to improving the quality of life for
community members.

 



IRS Annual Report
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Report on Acahkos Awasisak's – Star Children Current Status

Staffing Changes: As part of the integration under the health umbrella, all former
staff members of Acahkos Awasisak – Star Children have been laid off. This staffing
reduction is part of the organization’s restructuring process and has left it without
an operational workforce at present. Future staffing decisions will be contingent
upon securing additional resources.

Current Operational Status: At present, the IRS Project is at a standstill. The
organization is unable to proceed with its activities or resume operations without
securing more funding. This financial pause has temporarily halted progress on
various projects, including initiatives aimed at addressing the ongoing legacy of
residential schools.

Focus on Residential Schools: A key area of focus for the IRS Project moving forward
is the impact of residential schools. The organization is currently engaged in
research efforts aimed at understanding and addressing the long-term effects of
residential schools on Indigenous communities. This research will play a crucial role
in shaping future initiatives that support healing, cultural revitalization, and
reconciliation efforts.

Ongoing Activities: While funding remains a barrier to full operational capacity, the
IRS Project is actively engaged in gathering research. This research will be essential
for guiding the organization's future direction, particularly in developing programs
and resources related to residential schools. The findings will inform strategies for
both health and social support, aiming to provide meaningful assistance to those
affected by the residential school system.

Conclusion: Although operations are paused, the organization is focusing on
research, with a particular emphasis on understanding and addressing the impact of
residential schools. Securing funding will be essential to resume operations and
implement future programs aimed at supporting Indigenous communities affected
by this history.
 

Leslie Ann Smith - Director of Community Health Services



In 2023-2024, Miwasin Kikanaw continued to provide vital services to individuals
experiencing homelessness. During the winter months, we offered 24/7 shelter and
meals, while in the summer, we provided overnight accommodations. The Mosquito
Economic Development security team ensured a safe environment year-round.

Programs and Services
Winter Shelter (24/7 Service):
 From November to March, the shelter operated 24 hours a day, providing emergency
housing and three meals daily.
Summer Shelter (Evening-Only):
From April to October, the shelter offered overnight stays, breakfast and evening
meals.

Security Team
The Mosquito Economic Development security team provides nightly coverage,
ensuring the safety of clients throughout the year.

Community Impact
Partnered with Metis Nation, BATC Community Development Corporation and the City
of North Battleford to enhance services and resources.

Challenges and Future Goals
While demand for services increased, we remained committed to our mission. For
2024-2025, we plan to:

Expand winter shelter capacity to serve more individuals.
Enhance our case management program to support long-term stability.
Strengthen partnerships with local organizations to increase resources.

We are grateful to our dedicated staff, volunteers, donors, and community partners
for their ongoing support. Together, we continue to make a positive impact in the
lives of those experiencing homelessness.
 

Miwasin Kikanaw Annual Report
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Leslie Ann Smith - Director of Community Health Services



BATC Housing, Infrastructure & Technical Services

Merv Night - Director of BATC Housing & Infrastructure
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BATC Housing, Infrastructure & Technical Services
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BATC Housing, Infrastructure & Technical Services
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BATC Housing, Infrastructure & Technical Services
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Sheldon Fox - Acting Director of Sports & Rec

The Tony Cote Winter Games were held in Saskatoon from April 7-14, 2023, hosted by
the James Smith Cree Nation. Team BATC continued their success from the Tony Cote
Summer Games, winning the Overall Points and being declared the “Tony Cote Winter
Games Champions” for the second consecutive time with a total of 62 points.
Team BATC excelled in Badminton and Basketball, winning overall in both sports.
A heartfelt congratulations to our Chief & Council, Elders, coaches, chaperones, and
community coordinators for their unwavering support of our youth.

Looking ahead, the Lac Laronge Indian Band will host the Tony Cote Summer Games
from August 5-11, 2024.

Tony Cote Summer Games Hosted by the James Smith Cree Nation
Team BATC achieved an outstanding performance, securing 1st place overall with a
total of 77.50 points. This included 15 gold, 20 silver, and 21 bronze medals.
Remarkably, they also won the Most Improved Team award for the second consecutive
games.

Medal Breakdown by Sport:
Canoe: 13
Beach Volleyball: 12
Athletics: 14
Golf: 9.5
Softball: 4
Soccer: 14
Archery: 13

Team BATC made history by winning the overall soccer competition for the first time.

Points by Community:
Ahtahkakoop: 56
Red Pheasant: 14
Sweetgrass: 23
Saulteaux: 33
Moosomin: 35
Mosquito: 17
Other: 45

BATC Sports & Recreation
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BATC Social Development

Charlene Esperance -Director of Social Development 
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Board of Directors
 
Chief Ken Moccasin, Saulteaux First Nation
Councillor Willie Blind, Moosomin First Nation
Councillor Shawn Wuttunee, Red Pheasant Cree Nation
Councillor Curtis Poitras, Saulteaux First Nation
Councillor Trina Albert, Sweetgrass First Nation

Staff
 
Elaine Moosomin, Director (April – September 2023)
Charlene Esperance (October 2023 to date)
Larrisa TopSky, Executive Assistant (Term)
Tenia Baptiste, Executive Assistant (Returned from Maternity Leave)
Donald Meriam, Executive Assistant
Fran Oksasikewiyin, Income Assistance Manager
Bailey Eisenkirch, Finance Controller (April – December 2023)
Sylvia Worden, Finance Controller (January – March 2024)
Sandra Tootoosis, Finance Officer
Courtney Lewis, Finance Clerk
Samantha Kennedy, Finance Clerk
Felisha Jimmy, Compliance Clerk
Leah Nighttraveller, Compliance Clerk
 
Sub-offices
 
Ahtahkakoop Cree Nation
Tiffany Ledoux, Intake Administrator
Carol Starblanket, Intake Clerk
Tyson Isbister, Finance Clerk
Cynthia Lachance, File Clerk
Cippy Ahenakew, Finance/Admin Assistant
 
Transitioning/ed to take back their program, the following were hired:
Wilna Ahenakew, Director
Sheila Knife, Manager
Dawna Bird, Receptionist
 

Advisory Committee
Russel Ahenakew
Cindy Williams
Rodney Sasakamoose 
Darryl Peekeekoot 
Kathy D. Ahenakew
Anita Starblanket
Elder:  Rosalie Genereaux



Moosomin First Nation
Cyrina Baptiste, Intake Worker (Resigned to work close to home)
Harriet Thomas, Intake Worker
Jennifer Crain, Intake Worker
Raylene Kahpeaysewat, Finance Associate
 
Red Pheasant Cree Nation
Tylynn Sauvie, Intake Worker
Amber Nicotine, Finance Associate
 
Saulteaux First Nation
Amanda Sanderson, Intake Worker
Crystal Moccasin, Finance Associate
 
Sweetgrass First Nation
Andrea Badger, Intake Worker
Dorothy Cetin, Finance Associate
 
Business Focus
 
To support the five Bands in administering the Income Assistance Program. BATC’s goal has
always been to decrease dependance by five percent (5%). This is done in collateration with
the Employment and Training Department.
 
Goals

· To have 100% compliance for the client files
· Create a healthy relationship with all membership
· Build capacity in membership so eventually each band administer their program
independantly
· Ensure clients are aware of the different programming available to them from the other
programs eg. Health, ICFS, BMA, etc
· Create community awareness by having quarterly Community Engagement Sessions
· Ensure budget items by program are followed
· Provide training for staff to coincide with current program structure
· Ensuring SOCIAL PROGRAMS POLICY MANUAL (ISC) policies are adhered to ensure
compliancy
· Ensure Policies are followed to ensure fairness and an efficient process
 

BATC Social Development

Charlene Esperance -Director of Social Development 
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BATC Social Development

Charlene Esperance -Director of Social Development 
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Programs
 
Basic Needs – Income Assistance for on-reserve eligible clients.
Special Needs – necessities not part of basic needs eg. Household items, furniture,
childcare, layettes, special clothing, transportation, Transition allowance, babysitting.
Assisted Living Institutional Care – clients assessed at Level 4 and higher
Assisted Living Home Care – on-reserve clients receive assistance from the Community
Health Representative and Community Health Nurses.
First Nation Addiction and Rehabilitation Foundation (FNARF) – used to help with
prevention and education of addictions
Service Delivery – administer the Income Assistance programs in a professional manner.
Following budgets to ensure ISC guidelines are met.
Social Assistance Employment & Training (SAET) & Pre-employment Supports (PES) –
administered by Employment & Training department



BATC Investments
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BATC Investments
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A MESSAGE FROM THE CFO - TRUDY KERN
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BATC 2023/2024 Audited Financial Statements 
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"committed to the Nations we serve and the communities
around us."


